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Electrification of trucks 
is an imperative for the 
next decade. 
In 2030, more than 
30% of all European 
trucks will be zero-
emission. 
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Management summary Zero-emission trucks are the future
Electrification of trucks is an imperative . Zero-emission 

light -duty trucks (LDT) are becoming cost competitive , 

while heavy -duty truck (HDT) in long -haul applications 
pose a high Total -Cost -of -Ownership (TCO) risk

Zero-emission trucking can compete on cost
OEMs need to focus on technological development and 

industrialization of Battery and Fuel Cell trucks . To reach 

TCO competitiveness with fossil fueled HDTs, low energy 
prices and long -life batteries are key

Significant market diffusion starting 2025
Sales of electric LDTs will gain significant market share 
from 2025 onwards , while zero-emission HDTs will

strongly diffuse from 2030 onwards

Multiple technologies compete
For HDTs, no zero -emission technology can replace the 
diesel truck easily. While electric alternatives with Battery 
and Fuel Cell seem promising , Catenary appears 
unattractive due to high upfront infrastructure investments 

and Synfuels might complement as an admixture


